
                                                  WSPA Executive Meeting Minutes 
                                    Respectfully Submitted by Lee Anne Weaver, Secretary 

 
Time:  12 Noon                                                                                                                  August 23, 2016 
 
Attendees:    Ashley Shepard, Amy Norris,  Julie Collins, Lee Anne Weaver, Sue konala Nuthalapaty,  
Andrea McKnight, Tiffany Bigham, Susan Van Buskirk, Susan Yancy,  Karen Webb,  Melanie Kiser,  
Meredith Crocket,  Carmen Greenberg and Karen Webb. 
 
 Call to Order/Welcome by President (Melanie):   (Everyone introduced themselves.) 
 
Welcome WSPA Executive Committee members,  A & D Liaisons and associate members.  Thank you for 
making this meeting a priority.  We will mostly focus on the roles and the duties of each officer 
and committee members in general in an effort to streamline and engage all effectively.  This meeting is 
open to any member of the WSPA association.   You received a specific invitation because you responded to 
our volunteer inquiry or your name was presented by another attendance today. 
 
Old Business:   None 
 
Executive Committee Reports: 
 
Treasurer’s Report by Julie:   Checking Acct. Balance is $44,043.09.   No deposits this year so far.  
$135.70 in checks has not been cashed from the uniform sale. 
 
 President’s Report by Melanie: 
    1.   Welcome Home Social:   Mr. Broadhead was very pleased with how it came together. 200 people 
attended and it was recommended to do it again next year.  Need some kind of microphone system as hard 
to hear outside.   Total cost was $ 661.00. 
 
    2.  WSPA Calendar:  Calendar has been finalized for the 2016-17 year and can be presented at Parents 
Day Chapel. 
 
    3. President thanked all present for their teamwork and leadership:   Thanks to everyone as I appreciate 
your time. 
 
Committee Reports 
 
        Uniform Exchange by Andrea:   Talked about new uniform company and texture of the new skirts.  
 We made under $5,000 and hoped to make more.  Parents held on the oxford shirt this year so there wasn't 
as much to sell.  The Friday after the Welcome Home Social was the high sales day. 
 
         Fall Decorations - Melanie:  Email sent this week for Volunteers.  The decorations will be all set and 
in place for Parents weekend. 
 
New Business: 
          Roles and Duties of officers by Melanie:   Read through handout of all the Job descriptions of the 
Executive Committee and each were defined (shown as “Additional Information” at the end of the minutes). 
 
 President recommends adding Members At Large:   Pull in more Parents before the end of the year to be 
involved as officers. 
In the past we have had Class Representatives appointed by the President.  We would like to 
recommend having Class representatives in addition to Committee Members At Large.  We decided to 
reinstate the Class Members and add Members At Large.  Not as a voting status but need creative members 
to work on events and have input. 
 
Committee Members At Large: 
         Number of Committee Positions:   As many as are willing to volunteer. 
         Responsibilities:  Assist any officers or committees when needed. 
         Skills needed:  Flexible and able to take direction, quick learner. 
         Time commitment:  As needed basis. 
 



 
WSPA President:  A lot of money is in our account sitting and we need to spend some of it wisely. Next 
meeting we will discuss ideas. Julie will talk to students representative to see if they may have ideas that 
would benefit them.  Suggested going to Student Council for ideas and giving them a budget so $5,000 to 
help the whole student body. We discussed school -wide ways to use the money. 
 
Melanie asked those present to consider being the new WSPA President …maybe a Co-team or couples. 
Andrea McKnight said she would be the new co-president elect (with Lori Schuler if she agreed), and Amy 
Norris and Ashley Shepard agreed to co-team the Presidency for the 2016-17 school year.  
 
Additional talks about spending donated money to be used for teacher baskets.  Comments were made that 
we need to get the Headmaster involved in our meetings as well as a representative from PAWS. 
 
Adjourn time:   2:00 p.m. 
 
 
 
 

 

ADDITIONAL INFORMATION: 

 

The Executive Committee - Defined 

 

There shall be an executive committee, which shall consist of the officers of the association, the immediate past 

president of the association, and the A & D office liaison.  

 

The executive committee shall undertake activities designed to carry out the objectives of the organization.  It 

shall establish any dues of the organization, and it shall consider any matters that may be brought to 

its attention by its members, the headmaster, and the board of trustees of the school or other 

interested people and shall take action on behalf of the parents as it may deem to be in the interests 

of the school. 

 

Meetings of the association shall be held at least once a year. Any number of members present shall constitute a 

quorum, provided all members have been notified. 

 Note: Regarding 2015-2016 meetings:  We met twice as a General Association (September and May) 

and the Executive Committee met four times throughout the school year (as needed dates), twice 

during the each semester. These do not include specific event meetings ex. Belles and Buckles, 

Teacher Thankfulness, etc.  Committee members are asked to attend if possible.  Not all can make 

each meeting, and that's okay. 

 

Meetings of the executive committee shall be called by the president at least four (4) times a year.  Any four (4) 

members of the executive committee may call a special meeting. A quorum at any of these meetings 

shall be one-half of the current members of the executive committee. 

 

The headmaster, faculty and members of the Board of Trustees, shall be invited to attend all meetings of the 

association. 

 

Any member of the association may attend any meeting to present to the executive committee any matter such 

member desires to bring before it. 

 

Officer Terms: The elected officers of the association shall be a president, president-elect, secretary, and 

treasurer whose terms of office shall begin the day after graduation each year following their 

election by the members of the association, and extend for one (1) year.   The president-elect will 

automatically become president on the day immediately following the president’s last day in office. 



No elected officer of the association may be reelected to the same office for more than one 

additional term.   

 

Officer duties:    

                   The president shall preside at all meetings of the association and the executive committee and shall 

perform other duties in accordance with these by-laws.  The president shall appoint, from the 

members of the association, such committees as provided in Article VI. 

 

 The president-elect (VP) shall preside on all occasions when the president is unable to do so and 

shall perform such other duties as may be assigned by the president. 

 

 The secretary shall record and distribute the minutes of all meetings of the association and 

executive committee and shall perform such other duties as may be assigned by the president. 

 

 The treasurer shall collect, deposit and disperse the funds of the association.  The treasurer shall 

periodically report on the financial affairs of the association and shall perform such other duties as 

may be assigned by the president. 

 

 

 

 

 

 

Committee Members At-Large 

 
Number of committee positions:  as many as are willing to volunteer  

Responsibilities:  Assist any officers or committees when needed. 

Skills needed:  flexible, able to take direction, quick learner 

Time commitment:  as needed basis 

 

Important attributes of officers and all committee members: 

 

Individually and in a group:  Ability to manage the activities of the committee within the scope of its assigned 

event, run meetings efficiently while being sensitive to and tolerant of differing views, and having a 

friendly, responsive, and patient approach.  Ability to clearly and comfortably lead, with the ability 

to motivate others; negotiate compromise and resolve differences; maintain positive working 

relationships and capability to set direction, delegate and broadly share both responsibility and 

accountability;  Sound decision making skills to make timely decisions based on knowledge, 

analysis and judgment and respond to communications in a timely fashion;  Honesty, integrity, and 

adherence to high ethical standards;  Ability to listen, analyze, think clearly and creatively, work 

well with people structure, goals, needs, and direction.  

 


