
                 WSPA Executive Meeting Minutes February 23, 2017 

                       Respectfully Submitted by Lee Anne Weaver, Secretary 
 
 
Time 8:30 a.m.                                                                                  February 23, 2017 
 
Attendees:   Ashlea Shepard, Amy Norris,  Julie Collins, Lee Anne Weaver, Andrea 
McKnight, Meredith Crockett, Carmen Greenberg, Ashley Segroves, Melanie Kiser and 
Alyce Allen. 
 
Call to Order/ Welcome by Co-President Amy  
 
Old Business:  Minutes from the August 23, 2016 Executive Committee Meeting 
were read by Lee Anne. They were unanimously approved and are ready to be added 
to the website.   
 
New Business:  
 
Executive Committee Reports: 
 
Treasurer’s Report by Julie:  Our current SunTrust checking account balance is 
$98,209.07 and the Webb school account balance is $32,629.56 giving us a current 
amount of $130,838.63 of unaudited funds.  At present, Gala deposits are $102,331.00.  
We spent $560.00 on snack depot in December, and there are a few uniform exchange 
payments still outstanding. 
  
Information was offered to new members why the WSPA had surplus funds, and it was 
reconfirmed that a sight project or a capitol project needed to be defined at our next 
meeting.  Everyone agreed the gala net proceeds raised for the Webb community 
should be used the year in which they are received for the faculty and staff bonuses. 
Any remaining amount is to be used to benefit everyone on campus either right away or 
as a defined capital project fund. 
It was also concluded that an operating cushion for a non-profit should remain low, but 
ample enough to cover the other expenses incurred by the WSPA since our dues are so 
low. Discussion of the dues was tabled for another time, and a tentative amount of 
$25,000 was settled upon for the net operating cushion. 
 
Gala Income and Expenses Report by Meredith Crockett:   Meredith provided a gala 
Revenue and Expense sheet showing each revenue and expense category of the 
event. With most revenues and expenses accounted for, the gala net proceeds are 
$83,137. The revenues consist mainly of $47,000 in sponsorships, $47,000 in total 
auction/raffle sales, and $11,000 in ticket sales. The expenses to date are $21,989.  We 
(happily) exceeded our goal by $40,000! 
 
 
 



Pros and Cons - Discussed by All: 
The gala was extremely successful this year, and having the event when the Board of 
Trustees could attend increased our attendance.  Much positive feedback was received 
about the venue, food and gun raffle. 
 
It was suggested to increase each individual ticket price to help with expenses for an 
event this size. 
 
Suggestions were discussed to help the event run a little smoother:  Possibly reduce the 
live auction to 15 items, speed up the auction process (not linger too long on any one 
item), and separate registration lines according to last name (example A-F).  Even 
though it was a bit challenging, the conclusion was to keep registration and raffle item 
sales together because the raffle items would get more attention. 
 
We discussed how to assure donors that their contribution is very valuable when they 
have questions about their item’s final auction sales price. 
 
It was recommended to revamp the new checkout process which provided checkout 
services through the auction workers for both the silent and live auctions, during the live 
auction process. Melanie submitted a new plan for next year including a few changes to 
make it faster, more efficient and manageable. The changes are based on Lori’s written 
recommendations and verbal suggestions received from Andrea and Julie. Discussion 
of the process was tabled for another time. 
  
The on-line action went very well. Our parent donors were generous right up to the end 
of the auction. The complications of processing donations received past the requested 
deadline were discussed.  It was concluded: when items come in past the posted 
deadline, they will be held for next year’s auction. This assures the item has ample 
time/exposure so the donor’s item may bring the best value. Receiving the best value 
honors the donor’s generosity and benefits our WSPA fund raising efforts. 
 
Carmen announced the tentative dates for the 2018 Belles and Buckles Gala as either 
February 2nd or 9th and confirmed the chairs for next year’s Gala as Amy and Chip 
Hoover. 
 
Discussions About Allocating Additional Project Money: 
All discussed possible Webb campus improvements keeping in mind any expenditures 
should benefit everyone on campus. Julie shared what the students asked for (using the 
results of the Student Survey). Some ideas included improving the courtyard between 
the new dorms since many students now gather there, such as: add a fountain, 
volleyball court, giant chess board, outdoor dining, a basketball hoop, and a fire pit. We 
identified that with those improvements, outdoor lighting in that area would also need to 
be a consideration. 
 
Carmen added that the teachers/staff, when polled, were focused on similar 
improvements for the students, so they (day and borders alike) have a safe, and 



comfortable place to gather.  They also offered it would help those who are looking after 
the students. 
 
In order to finish their concession stand project, PAWS needs a bigger concrete pad, to 
add picnic tables and possibly a covered area. This was determined to benefit all 
whether sporting events are taking place or not.  Ashley Segroves may have a way to 
get concrete poured for this project either donated or for a reasonable cost. 
 
A few other ways to help other designated areas were heard.  Everyone is asked to 
explore some of these ideas and be prepared to finalize the allocation of funds at the 
next meeting. All ideas will ultimately need Mr. Broadhead’s approval.  
 
Discussion of the final chosen improvement was tabled for our next Executive meeting. 
 
Bonuses for Faculty and Staff - discussion led by Amy Norris: 
After diligent discussions the bonus amounts were finalized, and because of the 
success of this year’s event a pleasant increase was approved. 116 employees, both 
faculty and staff, will receive bonus checks totaling $ 68,650.00.  We will request 
Webb’s administration dept. process the checks before spring break. If approved by Mr. 
Iorio, the WSPA officers will present the bonuses to all present at the March 21st faculty 
meeting. 
 
Discuss Thankful Baskets: 
The feedback from the thankful baskets was all positive comments and good reviews.  
Everyone loved the variety including the grateful grams and the new addition of spices, 
oils and seasonings.  We encountered a problem with Amazon shipping our order too 
late to use this year. Julie and Andrea offered to find out if the dates on these items 
expire or if they can be used next year. 
 
WSPA Calendar Commitments through the rest of this quarter: 
 
May: 
Ask Melissa James to prepare Faculty Enrichment Award ballot.  Send a letter by 
5/11including a ballot to Webb parents asking students to vote The chapel date for the 
vote is May 15th. 
 
Send snack depot email to volunteers on May 1st. 
 
Send UES year end drop off-dates email to parents. Include a copy in the 5/4/17 weekly 
newsletter for the 17th drop-off date, and in the 5/18/17 newsletter for the 24th drop-off. 
 
Host Snack Depot during final exams: May 23th and 24th. 
 
Hold final WSPA general meeting May 24th after the last snack depot.  Vote for new 
officers at this time. 
 



 

 


